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Planning for Fundraisin: Are you ready?
SECTION ONE: READINESS FOR FUNDRAISING
1. Check off all that apply.
  We have a vision and mission statement that is applicable to our current activities
  The board has a current strategic plan
  From the strategic plan, we have created a business plan
  From the business plan, we have a priority of projects/programs (3-5)
  We have created a case for support for 3-5 priority projects. This includes:
  clear statement of the problem/situation
  how you are going to address the problem (what is the solution)
  sense of urgency or time limit
  time line
  who is responsible (staff) and qualifications
  project budget
  human stories to support the need (by putting a face to the problem)
  testimonials
  why your organization is equipped to address the problem
  compelling photographs
  other_________________.
  We have a fundraising plan to raise the funds for the current projects and operations
  We have a fundraising committee
  The committee or board has approved the fundraising plan
  We have an adequate system to track and record donations
  We have fundraising policies in place, e.g. acceptance of donations, types of sponsorship, etc.
  We have office procedures for processing donations, tracking grants funds and tracking sponsor recognition
  We have assigned sufficient resources to fundraising	
2. Summarize your READINESS by identifying strengths, gaps, opportunities from question #1: ______________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________

Next: SECTION TWO: IDENTIFICATION OF POTENTIAL DONORS (PROSPECTS)
To be continued...
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